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Transforming our Community.
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Dear Friends,

2025 was a year of remarkable results.
Together, we reached more families and
their pets, expanded our programs, and
built a stronger community. Your trust and
generosity fuel our mission every day.
Thank you for being VOCAL with us. You
inspire our team to work harder every day,
and give us hope of a better future for pets
and the people who love them. ,

— Kate Rengel
Executive Director, Co-Founder &8




OUR MISSION
& VALUES

Mission: To solve the homeless pet problem in
our community, because every pet
deserves an advocate, every person
deserves compassion, and every life
matters.

Values: Innovation * Compassion ¢ Integrity e
Teamwork ¢« Courage & Commitment

Vision: A community where pet owners have
consistent support and affordable
access to care, and all pets are healthy
and loved.
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Over 30,000 pets & their caregivers
benefitted from our programs

1,653 veterinary procedures provided
at no cost

670+ families received free pet food
Program impacts across Marion County
and surrounding counties
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KEY PROGRAMS
OVERVIEW

e Community Clinic: Provided low-cost and
free veterinary care to pets in need,
increasing access to affordable veterinary
care. Partnered with Bissell Foundation and
Marion County Board of Commissioners to
expand program opportunities.

e Pet Food Bank: Partnered with Chewy to
continue to bring nutritious food to our
community’s pets and aid partner
nonprofits to feed and care for homeless
pets

e Rescue & Adoptions: Rescued pets from our
local community and found them loving
homes

e Trap-Neuter-Return: Assisted colony
caregivers in sterilization of community cats




WHO WE *
SERVE

VOCAL is committed to providing services to
pet owners and caregivers who need access to
low-cost veterinary care. Spay-neuter surgery,
dentals, vaccinations, and preventatives make
up the bulk of our current services.
Additionally, we offer low-cost emergency
pyometra surgeries on a regular basis, as well
as occasional specialty surgeries like mass
removals and amputations. Our services are
not restricted to low-income or Marion County
clients.

We also serve clients looking to adopt. Our
adoption program places pets with
companions as we act as a match-making
service.

In addition to local
pet owners, we
also provide Pet
Food to:

e Municipal
Shelters

e Private
Rescues

e Senior Services

e Hospice of
Marion County



2025 METRICS R 2

Over 7,400 Clinic Patients
491 Animals Rescued
423 Animals Adopted .
Nearly 800 community cats trap-neuter-
returned
e 115,000 lbs of pet food distributed to local
families
e 1 million lbs of pet food and supplies
distributed to over 70 other rescues &
nonprofits
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COMMUNITY PARTNERS
WJENKINS  LUGANO

SUBARU OF OCALA

Team
Cone ' 7ﬁ

T eemEYD BISSELL PET FOUNDATION"

Until every pet has a home.

Saint Bernard
Foundation




FINANCIAL
OVERVIEW

Income
Other
1%
Events
26%
Program Income
47%
Grants
7%

Expenses

19% Fundraising & Other

7% Admin
5%

Program Expenses
88%
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In 2026, we aim to:

e Launch our Capital Campaign “Expanding
Our Pawprint” with fundraising efforts
dedicated to:

o Two new buildings: Welcome
Center(Phase I) and Intake & Recovery
building (Phase Il)

o Expansion of clinic, Project FEED, and
rescue programs

o New humane education & collaborative
spaces

e Partner with the Bissell Foundation on the
launch of a new pet wellness program

e Rescue and adopt out more pets in need

FRONT ELEVATION - WELCOME CENTER BUILDING

HARRISON DESTGN




SIGNATURE
EVENTS

ORLD

EQUESTRIAN CENTER®

GIVE 4 MARION

FURBALL

WEC Saturdays

We spend most Saturdays from 10am-2pm
at our dog adoption cabin at the World
Equestrian center. Follow our social media
to know exactly when we will be there with
adoptable dogs!

Give4Marion

September 2026

We participate in the Community
Foundation’s 2-day fundraiser every year,
typically with a specific goal in mind.

Furball

February 2027

The Furball is our annual gala, with a theme
that changes annually. The community’s
most generous donors look forward to
celebrating with us each year.
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voices of change animal league

You are part
of thechange.;

Your support transforms the lives of pets and
the people who love them. Join us in building
brighter futures.

"Until one has loved an
animal, a part of one’s soul
remains unawakend."

6393 SW 52" St, Ocala 34474
www.vocalforpets.org
info@vocalforpets.org
352-289-0800

@facebook.com/VOCALforPets

O | @VOCALforPets
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